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All Hands All Hands All Hands All Hands All Hands All Hands All Hands
4/;30 Functional Regs. 7/7 Global Desig:h for Phase IIA and 1IB .
8/31 System Design 1/31 System Development 6/30 System Testing
4/30 donversion Approacl’ ’ ‘ ’ ’
: 11/4 Test and Conv. Env. 1/31 Mock 1 3/28 Mock 2 6/27 Mock 3
’ 6/28 Conversion Plan. : :
4/2 Tech Arch Regs. ’ 7@ Perf. Testé
5/1 Dev and Config. Env. 1/1 Training En\;l. 7/1 Production Env.
5/31 Communications Plan  9/2 Bufsiness Readiness Strategy and Plan 5/2 Training and Performance Support Built : 10/1 Training
6/7 Training and Performance fSupport Strategy/Plan . ’ :
7/11 Training and Performance Test
’ 10/28 Role to Process Mapping :
7/5 Change Enablem;ent Strategy and Plan
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